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| ntroduction

> Technical Change M anagement

. Systematic Approach to manage changes
made to infor mation technology
Infrastructure of production/test/development
environmentsin order to minimizerisks and
maximize/optimize on ar chitectur al
obj ectives.

» TCM dealswith moving I T
Infrastructure from Known State A
to Known State B.



TCM and TPM

> Technical Project Management
» Scope/Resour ces/Schedule
> Appliestolarge TCM Initiatives

» Technical Change M anagement
Methodology (TCM M)
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TCM and Tech. Architecture

> Adaptive Architecture
> Open Systems

» Standards

> T0O0IS

> Phase |l of TCMM



TCM and Organization

> Organization Structure
> Architect(s)
> |mplementation and Support Staff

> Management Team (Change
Mgr./CAB)

> Communication



TCM and I T Infrastructure |

> ITIL Framework
> ITSM - Déelivery and Support Model

> Service Support — Config., Incident,
Problem, Release, Help Desk Mgmt.
arerelated to TCM

> Sun's SRAA
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Best Practices

> Apply TCMM
> Divide and Rule

> No downtime is better than planned
downtime

> Planned downtime is better than
unplanned downtime



Best Practices

> Test before Implementing change
» Backup before Implementing change



Conclusion

> I TIL

> TPM and TCM
> TCMM

. Best Practices
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