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a  Measuring the Maturity of TA in the DCE

eo

i
STAGE DESCRIPTION SATISFIED F
Stage 5 =Written/approved policy exists for TA maintenance
Leveraging the TA for sEither IT Steering Committee or IT Council has approved TA
Managing Change. =Matrices exist for measuring TA benefits
[Includes all elements of
Stage 4]
Stage 4 =Written/approved policy exists for IT investment compliance to TA
Completing Architecture *TA products describe enterprise’s business — data, applications, and technology
Products that supports it i
[Includes all elements of *TA products describe “as is” environment, “to be” environment, and
Stage 3] sequencing plan j
*CIO has approved the TA plan
Stage 3 =Written/approved policy exists for TA development
Developing *TA products are under configuration management ﬂ
Architecture *TA products describe or will describe enterprise’s business — data, applications,
Products and technology that supports it
[Includes all elements of *TA products describe or will describe “as is” environment, “to be” environment,
Stage 2] and sequencing plan
*TA scope is enterprise focused
Stage 2 =Committee or group representing the enterprise is responsible for directing,
Building the overseeing, and/or approving TA.
TA Management *Program office responsible for TA development exists.
Foundation =Chief architect exists.
*TA being developed using a framework and automated tool.
*TA plans call for describing enterprise in terms of business, data, applications,
or technology.
*TA plans call for describing “as is” environment, “to be” environment, or =
sequencing plan. '1
Stage 1 *The Exchange is aware of TA . |
Creating TA Awareness .
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@ Lack of connectivity & compatibility
among market participants
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procedures - different timing & procedures
for trade confirmation and amendments

@ Lack of standards for determining what
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settlement instructions
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