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NielsBohr

7 October 1885 ï18 November 1962

òAn expert is a person who 

has made all the mistakes 

that can be made in a very 

narrow field.ó
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Roads leading to Enterprise Architecture

June 2004June 1998 August 2006 

ñIn1995westartedourstudyofenterprisearchitectureïwejustdidnotknowit. Atthetime

wethoughtwewerestudyinginformationtechnologyinfrastructuretransformations. In1998

we thoughtwe werestudyingenterprisesystemimplementations. In 2000it was e-

business. But sometimein 2000, we recognizedthateachof thesestudiesexamined

basicallythesamething: EnterpriseArchitectureò

Enterprise Architecture Context
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Enterprise Architecture is a Strategic Imperative

Information 

Technology

BUSINESS 

FOCUS

TECHNOLOGY 

FOCUS

Enterprise Corporate Governance

IT Governance

Enterprise 

Architecture 

Process

Enterprise 

Performance 

Management

Enabling Technology

Knowledge 

Management

Global Systems

Enterprise Architecture is required to transform a legacy of fragmented 

applications, organisational structures and processes (both manual and 

automated) into an integrated environment with optimised processes that are 

responsive to change and the delivery of the business strategy.

Enterprise Architecture Context
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Enterprise Architecture Domains

ÇConsists of current and future state 

models

ÇIs implemented through the Enterprise:

üBusiness architecture,

üInformation architecture,

üData Architecture,

üApplications portfolio, and

üEnterprise-wide technical architecture

ÇProvides organizations with the ability to 

conduct impact assessments, analyze 

alternative scenarios and implement 

appropriate strategies

Ç(Re-)Defines the business design for 

sustainable competitive advantage

Business 

Architecture

Information 

Architecture

Data

Architecture

Applications

Architecture

Technology

Architecture

Knowledge

Ç Principles

Ç Inventory

Ç Models

Ç Standards
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Enterprise Architecture Defined

Enterprise Architecture is the continuous practice 

of describing the essential elements of a socio-

technical organization, their relationships to each 

other and to the environment, in order to 

understand complexity and manage change.

Source: Enterprise Architecture Research Forum (EARF)

Enterprise Architecture Context
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The Enterprise Architecture Practice

ÇBusiness Appropriate

ÇSustainable

ÇRun like a Business

VAll business aspects such as 

marketing, talent managementé 

VCustomer Focus

VProduct Portfolio

VDefined solution offering

VMass Customization
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Real IRMõs EA Cube

© Real IRM Solutions

EA Continuum
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Business Architecture

Information Architecture

Data Architecture

Applications Architecture

Technology Architecture
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From EA for IT Architecture to Enterprise Architecture

Enterprise Architecture Context
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From EA for IT Architecture to Enterprise Architecture

P
e

o
p

le

P
ro

c
e

s
s

e
s

C
o

n
te

n
t

T
o

o
ls

P
ro

d
u

c
ts

 a
n

d
 S

e
rv

ic
e

s
Ç Strategic Planning

Ç Organisation Structuring

Ç Business Transformation, Engineering

Ç Acquisitions and Mergers

Ç Outsourcing the Business

Ç Risk Management

Ç Competencies and Skills Identification

Ç Benchmarking and Managing Best 

Practice

Ç Designing Delivery of Packaged 

Products (New Business Products)

Ç Package Evaluationé

Importance of Enterprise Architecture

Business

Technology

Information

Data

Applications

Enterprise Architecture Context
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The Enterprise Architectõs Role in Strategy
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Ç Drivers for Change
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