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OANn expert i s

has made all the mistakes = tsl®

that can be made In a very _ Ng
narrow fi el adv.

NielsBohr
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Roads leading to Enterprise Architecture

LEVERHGING THE

INFRRSTRUCTURE Governance

__How Market Legders Capitalize|

on Information Technology| . ,’f o J[ANNEW ROSS
PETER WEILL

et s DAVID C_ ROBERTSON

June 1998 June 2004 August 2006

N 11905vestartedurstudyofenterprisarchitecturiewejustdidnotknowit. Atthetime
wethoughivewerestudyinghformatiotechnologyfrastructuteansformationg1 1998
we thoughtwe were studyingenterprisesystemimplementationsin 20001t was e-
business Butsometimen 2000 we recognizethateachof thesestudiesexamined
basicallfhesamehing EnterpriséArchitecture
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Enterprise Architecture is a Strategic Imperative

Enterprise Architecture is required to transform a legacy of fragmented
applications, organisational structures and processes (both manual and
automated) into an integrated environment with optimised processes that are
responsive to change and the delivery of the business strategy.

Enterprise Corporat&overnance Enterprise
Performance

BUSINESS Management
FOCUS

‘ Enterprise Knowledge
Architecture Management
Process
TECHNOLOGY Global Systems
FOCUS

Information IT Governance Enabling Technolog

Technology
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Enterprise Architecture Domains

¢ Consists of current and future statg
models

Knowledge
¢ Is implemented through the Entery

Business
o Business architecture, Architecture
u Information architecture, Infor_mation - principles
o Data Architecture, Arcgltecture ¢ Inventory
L . ata
i Applications portfolio, and ¢ Models

Architecture

i Enterpriseiide technical architectt e ¢ Standards
Applications

¢ Provides organizations with the ak Architecture
conduct impact assessments, ana Technology
alternative scenarios and impleme Architecture
appropriate strategies

¢ (Re)Defines the business design for
sustainable competitive advantage ©
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Enterprise Architecture Defined

Enterprise Architecture Is the continuous pra
of describing the essential elements of a soc
technical organization, their relationships to «
other and to the environment, in order to

understand complexity and manage change.

Source: Enterprise Architecture Research Forum (EARF)




The Enterprise Architecture Practice

¢ Business Appropriate
¢ Sustainable

¢ Run like a Business

Tools
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v All business aspects such as
mar keting, talent

Content

v Customer Focus
v Product Portfolio

v Defined solution offering

Products and Services

v Mass Customization

©
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Re al | RMO0Os EA Cube

EA Continuum
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Processes
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InformatioArchitecture

DataArchitecture

Applicatior&rchitecture

EnterpriséArchitecture Domains
ProductsandServices

Technologdrchitecture
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From EA for IT Architecture to Enterprise Archite

EA Continuum
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nformation Architecture
Data Architecture

Applications Architecture

Products and Services

Technology Architecture

-+

Enterprise Architecture Domains
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From EA for IT Architecture to Enterprise Architecture

Importance of Enterprise Architecture
¢ Strategic Planning

Organisation Structuring
Business Transformation, Engineering

Acquisitions and Mergers

Tools
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Risk Management

Content

C

C

C

¢ Outsourcing the Business
C

¢ Competencies and Skills Identification
C

Benchmarking and Managing Best
Practice

¢ Designing Delivery of Packaged
Products (New Business Products)

¢ Package Evaluationé

Products and Services
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The Enterprise Archi

From the Board Room...



