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Introduction

This checklist applies to the assessment of material submitted in connection with registration by an organization for certification against the NSI Requirements Definition for
Vendors 1.0 Conformance Requirements.

This checklist will be available from within the NSI web-based certification/verification system. Each applicant for certification will be required to complete a checklist that
identifies the various documents the applicant is uploading with its certification registration along with information on where in each of these documents there is evidence
that the applicant has correctly deployed the best practice requirements.

The purpose of the checklist is to guide the assessor and make the assessment process more efficient. The result is that there will be fewer demands on the organization's
staff members to provide clarification and additional information, and increased likelihood that the assessors will be able to establish an organization's conformance.

Documentation checklist

The documents to be submitted for certification against the Requirements Definition for Vendors Conformance Requirements are:

o System design documentation
o User interface documentation
e High-level project plan documentation

Applicants have some latitude as to how they meet the documentation submission requirements with respect to the exact form and number of files submitted to satisfy the
document requirements identified above.

The applicant must indicate the relevant project in the "Project Identifier" column and the name of the document should be listed in the "Document Title" column. The
"Document Identifier" is a short, unique identifier the applicant assigns to the document to enable shorthand references to the document in the assessment checklist.
Applicants may enter any relevant comment concerning the document in the "Comments" column; its use is discretionary.

System Design Documents

Project Identifier Document Title Document Identifier Comments

User Interface Documents

| Project Identifier Document Title Document Identifier Comments




High-level Project Plan Documents

Project Identifier

Document Title

Document Identifier

Comments

Assessment Checklist

Each applicant will be required to complete the tables below. Please complete the information for as many requirements as possible, leaving blank only those requirements
for which there is no evidence available in the submitted documents. The assessors will follow up on requirements with no documentary evidence provided, during either the
telephone assessment or the on-site assessment.

Requirement Numbers correspond to the numbers in the Requirements Checklist of the Requirements Definition for Vendors Best Practice. For each number, there follows a
summary of the Base Requirement, its Level ("Must", "Should", "May", etc.) and a pointer to the Reference in the Best Practice where the requirement is specified.

As each organization must provide documents from two projects, applicants must specify for each project where evidence of meeting each requirement may be found. The
document identifiers from the Document Checklist should be used in the "Document in which evidence is found" columns. "Reference within Document" should be a
section number or other pointer indicating where in the document such evidence may be found.

Requirements from Requirements Definition Best Practice

Requirements Definition: Requirements Specification

All of these requirements are germane to every certification registration.

mustbe producedo document
the requirementgor the newor

updatedsystem.Thoughthe

Project 1 Project 2
Reference
Rqmt . ) Document in which . Document in which .
g Base requirement Level| in Best . . Reference within Document . . Reference within Document
Num X evidence is found evidence is found
Practice
1 |A RequirementSpecification Must| 4.3.1.1




systemvendorand lottery will
both contributeto this document
they mustdefineat the beginning
of the processvhich organizatior
has theresponsibilityfor creating
land maintainingthe
Requirement$Specification.

'The RequirementSpecification

mustbe formally reviewedand

receivesign-off approvalfrom

both the lottery andthe system
endor.

Must

43.11

Sign-off approvalon the
RequirementSpecification
Fhould occurprior to the startof

he Developmenfrocess.

Should

4311

Requirements Definition: System Design

All of these requirements are germane to every certification registration.

Project 1

Project 2

Num

Rqmt

Base requirement

Level

Reference!
in Best
Practice

Document in which
evidence is found

Reference within Document

Document in which
evidence is found

Reference within Document

8

The systemdesignmustbe
documented.

Must

4321

The systemdesignmustinclude
an overall view of thesystem,
including all relevantcomponent
landtheirrole in the system.

Must

4321

10

'The systemdesigncomponents
land systemdesignas awhole
mustmapto the functional
requirementslefinedin the
RequirementSpecification.

Must

4321

11

The systemdesigndocumentatio|
mustdescribethe partsof the
lottery environmentwith which
the new systemor updatedsysten
componentwill interact.Fora
newsystem thefocusis on the
relationshipsandinteractions
betweerthe newsystemandany
lexisting systemssuch as the
lottery's existingbackoffice
systems For updatedsystem
icomponentsthe focusis on
providing a sufficient
understandingf thechangego
be madeandtheirimpacton the
overall system.

nMust

4321

12a

For systemcomponents
containinghardwarethe system
designmustdescribethe
architectureof the overall lottery
systemin which the components
will operatejncludingthe
relationshipsbetweerthe
components.

Must

4321

12b

For systemcomponents
containingsoftware the system
designmustdescribehe process

low, coveringthe various
lz:omponentshow theyinteract,
andtheinterfaceshetween
componentsAdditionally, the
parametersformulas,and
restrictionsregardingnput,
processingandoutput
requirements.

Must

4321

13

The systemdesignmustbe
formally reviewedandreceive
sign-off approvalfrom boththe

Must

lottery and the vendor.

4321

Requirements Definition: User Interface

All of these requirements are germane to every certification registration.




Project 1

Project 2

Rqmt
Num

Base requirement

Level

Reference
in Best
Practice

Document in which
evidence is found

Reference within Document

Document in which
evidence is found

Reference within Document

14

The userinterfaceof thesystem
mustbe documentedThis may
be documentedn the
RequirementS$pecification,or it
may be includedin another
document.

Must

4331

15a

'The userinterfacedescription
mustincludethe portion of the
systemthat theuserwill use to
interactwith the system(e.g.the
keyboard mouse buttons,
pictures,menus windows,
prompts,anddialogs).

Must

4331

15b

'The userinterfacedescription
mustincludethetargetusersof
the system.

Must

4331

'The userinterfacedescription
mustinclude scenarioof how
potentialusersof thesystem
would typicallyuse the
components.

Must

4331

15d

'The scenariosn theuser
interfacedescriptionshould
reflecttypical usersfrom each
laudiencevho will use the
components.

Should

4331

15e

'The userinterfacedescription
mustincludethe procesdlow or
statetransitionthat auserwould
go throughfor eachareaof
functionality.

Must

4331

16

/A prototypeof theuserinterface
may be used todemonstrat¢he
userinterfaceand helpachieve
consensubetweerthe lottery
andthe vendoron theuser
interfacedescription.

May

4331

17

'The userinterfacedescription
mustbe formally reviewedand
receivesign-off approvalfrom

both the lottery andthe vendor.

Must

4331

Requirements Definition: Project Planning

All of these requirements are germane to every certification registration.

Project 1

Project 2

Rqmt
Num

Base requirement

Level

Reference
in Best
Practice

Document in which
evidence is found

Reference within Document

Document in which
evidence is found

Reference within Document

18

/A projectmanagemustbe
assignedrom the vendor
organizationwith the
responsibilityto monitor, contro
land managethe project.

Must

43.4.1

20a

'Thereshouldbe a high-level
projectplanning documenthat is
referencedy boththe vendor
andthe lottery.

Should

43.4.1

20b

'The vendorandthe lottery may
leachhavetheir own private
projectplanscontainingdetails
specificto their own internal
planning.

May

43.4.1

21

The projectplanning document
ishouldbecomea dynamicguide
for the executionof the project.
Supportingfactsand
documentatiorused tocreatethe
projectplanshouldbeincluded
so that assumptionsanbe
checked.

Should

43.4.1

22a

The projectplan shouldinclude
an overall projectschedulehat
includesdeliverablesmilestones
and dates.

Should

43.4.1

29k Thanrainctnlanchaoldinalida

Chnild

AD A




P¥av]

1T pryjouLpiali srivuidiiiviuuc
lany pertinenttime constraints,
which could affectthe overall
projecttimeline.

o1 UuUIY

“4.0.4.4

22c

'The projectplan shouldinclude
lany pertinentdependenciesr
issueswhich could affectthe
deliverablesor schedule.

Should

4341

22d

The projectplanshouldinclude
the resourcesssignedo the
arioustasks, andhetimeframe
ifor completionof eachtask.

Should

43.4.1

22e

The projectplanshouldinclude

the resourceequirementseede

by boththe lottery andthe
endor.

Should
|

43.4.1

22f

'The projectplan shouldinclude
the roles, responsibilitiesand
contactinformationwith phone
numbersfor eachof the project
teammemberdrom boththe
lottery andthe vendor,including
the projectmanagers.

Should

43.4.1

229

The projectplan shouldinclude
plansfor thelevel, typeand
formatof communications
betweerthevariousparties
during the courseof the project.

Should

43.4.1

22h

The projectplan shouldinclude
lany pre-existing requirements
neededor otherorganizations

affiliated with thelottery.

Should

43.4.1

22i

The projectplan shouldinclude
risks, risk tracking,andrisk
mitigation strategies

Should

43.4.1

23

'Vendorsand|otteriesmustwork
togetherto defineandformally
lagreethe deliverables,
milestonesand dates.

Must

43.4.1

24

'Vendorsand|otteriesshould
work togetherto define
lapplicablephaseacceptance
criteriafor eachphaseof the
project.

Should

43.4.1

25

'The projectplanmayinclude
lacceptanceriteriaassociated
with variousphase®f the
project.

May

43.4.1

26

If acceptanceriteriaaredefined
ifor any phaseof the project,then|
both lottery andvendorshould

sign-off that theacceptance
criteriahavebeenmet forthose

Should

phaseof theproject.

4341

Requirements Definition: Acceptance Criteria

All of these requirements are germane to every certification registration.

Project 1

Project 2

Rqmt
Num

Base requirement

Level

Reference
in Best
Practice

Document in which
evidence is found

Reference within Document

Document in which
evidence is found

Reference within Document

27a

'The acceptanceriteriashould
include anddefinehow each(if
lany) newhardwareor software
icomponenthangeshould
functionas determinedy the
projectRequirements
Specification.

Should

4351

27b

'The acceptanceriteriashould
include anddefinehow each(if
lany) changeo an existing
hardwareor softwarecomponen
shouldfunctionas determinedy
the projectRequirements
Specification.

Should

4351

27c

'The acceptanceriteriashould
include anddefinethe acceptabl
effect of anynewor changed
componen(if any) on anyother

Should

)

lcomponenbr scenario.

4351




27d

'The acceptanceriteriafor risk
shoulddocumentheimpacton
customersatisfaction.

Should

4351

27e

'The acceptanceriteriafor risk
shoulddocumentheimpacton
retailersalesandaccounting.

Should

4351

27f

'The acceptanceriteriafor risk
ishoulddocumentheimpacton
leaseof-use.

Should

4351

279

'The acceptanceriteriafor risk

shoulddocumentheimpacton
productand systemintegrity and
performance.

Should

4351

27h

The acceptanceriteriafor risk
shoulddocumentheimpacton
quality of productsand product
documentation.

Should

4351

27i

'The acceptanceriteriafor risk
shoulddocumentheimpacton
satisfactionof theacceptanceées
results.

Should

4351

27

'The acceptanceriteriafor risk
ishoulddocumentheimpacton
lany otherfactors.

Should

4351

27k

'The acceptanceriteriafor
integrationrequirementshould
laccountfor reviewingthe
businesgprocessesmpactedby
the changes.

Should

4351

271

'The acceptanceriteriafor
integrationrequirementshould
include ensuringthat thepeople
responsibldor the affected
businesgunctionsknow of the
changes.

Should

4351

27m

'The acceptanceriteriafor
integrationrequirementshould
include ensuringthat thepeople
responsibldor the affected
businesdunctionsarenotified in

changesieedto be made(if
any).

ladvanceof whatbusinesgprocess

Should

4351

27n

'The acceptanceriteriafor
integrationrequirementshould
include ensuringthat non-
softwareissuesareresolvedn
time to support thenstallationof
the newsoftwareor hardware.

Should

4351
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