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0
Introduction and Guidelines

0.1 Background

The Open Group Certified Architect (Open CA) Program (the Program) is designed to validate the existence of those qualities and skills in a professional that enable the effective practice of IT architecture. The Program is skills and experience-based and goes beyond validating the mastery of any specific knowledge base.

The Program includes a framework for accreditation of third parties to establish IT Architect certification programs affiliated to The Open Group. The framework of accreditation and certification is specifically intended to standardize the process and criteria for IT Architect professional certification and establish a foundation for the required skills and experience necessary to achieve such a distinction. The Program was designed to be flexible and extensible so that the framework may be adopted by any industry, country, or organization.

The Open Group supports two different routes to IT Architect certification:

The first route is direct certification by The Open Group.

The second is indirect, through third-party programs accredited by The Open Group.

The Conformance Requirements for IT Architect certification apply equally to the direct and indirect routes to certification.

Beyond the Conformance Requirements for a Certified Architect, third parties operating Accredited Certification Programs (ACPs) may levy additional requirements on their Candidates in order to satisfy their internal skills requirements. Such additional requirements are called extended certification requirements or simply extended requirements. For example, extended certification requirements might include experience with a proprietary corporate method or appropriate industry or cultural requirements.

The Program requires ACPs’ extended certification requirements to be effectively documented and communicated within the accredited program. In addition, extended certification requirements must not relax the skills, experience, or process requirements set forth by the framework established herein.

The Open Group direct certification route may, at some time in the future, also include extended requirements, but these will always be optional to ensure the baseline requirements of the framework remain common across the profession.

The Program recognizes three levels of certification:

Level 3:
Distinguished (advances the state of the art)

Level 2:
Master (able to perform independently and take responsibility for delivery of systems and solutions as lead architect)

Level 1:
Certified (able to perform with assistance/supervision, with a wide range of appropriate skills, as a contributing architect).  

This Certification Package Template is only to be used when applying for certification at Level 1 –Certified IT Architect

0.2 References

The Program is based upon 4 key documents:

1 The Certification Policy, which sets out the policies and processes by which an IT Architect may achieve certification

2 The Conformance Requirements, in which the skills and experience that a Certified IT Architect must possess are documented (this document)

3 The Accreditation Policy, which sets out the policies and processes by which an organization may achieve accreditation

4 The Accreditation Requirements, in which the criteria that must be met by an ACP are documented

You should also read The Guide to Certification and FAQ as well as the more formal Certification Agreement and Trademark License

These documents are all available on the Certification Authority web site at http://www.opengroup.org/openca/cert.

0.3 What to do First

Go to the CA web site and read The Guide to Certification and the documents referenced therein.

0.4 Creating your Certification Package

To create your certification package please fill in the sections of this template without modifying any of the table headers or section names 

The total length of your package should not exceed 50 pages.  This size limit is not arbitrary but is included to encourage candidates to summarize and present their package in a focused and concise manner.

Within this constraint you may allocate as many pages to each section as you see fit.  

If you choose to include additional Experience Profiles, the 50-page limit still applies.

The package template that follows reflects the required organization and formatting of your certification package and you are required to use it to develop your Certification Package.

· The page layouts, margins, etc. are all preset in the blank template.  Do not change them.

· With the exception of these first four pages of guidelines, leave all the headings, text, tables and notes unchanged as provided in the blank template.

· The areas in which you insert your information text all have preset fonts and font sizes.  Do not change them.

· In sections 2, 3, 4, and 5, insert your information only in the appropriate areas of the tables.

· The tables all have preset column widths and properties.  Do not change them.

If you do not observe these constraints your package will be rejected.

Please supply all required content in your own words.  

When filling out your package, think carefully about what will make the Board’s evaluation straightforward – clearly state how the cited experience meets the criterion.

For example, if you use references to your Experience Profiles to show how you meet one of the Core Foundation Skills, you should explain clearly how that aspect of your Experience Profile demonstrates that skill to the required level – do not expect the Board members to do detective work!
Do not delete any of the headings in the body of your package.
0.5 Submitting your Certification Package

Your Certification Package must be submitted electronically by uploading it into the Certification Authority’s web site at http://www.opengroup.org/openca/cert

 

0.6 Change History

	Version
	Date
	Reason for Change

	1.0
	February 28, 2006
	First version.  Aligned with version 2.0 of the Conformance Requirements

	1.1
	July 12, 2006
	Corrections and improvements to guidance and questions to better help Candidates

	1.2
	October 17, 2006
	Corrections made to guidance notes for CFS05 – CFS17 in accordance with PR0018

	1.3
	October 3, 2008
	Corrigendum U067 applied to implement decision on certification PR 0016

Copyright notice amended

Profile question 6.X.3.3 clarified

Decisions in PR0021, 22, 25 implemented

Guidance revised for CFS06, CFS09, CFS11 and  CFS15

	2.2.1
	January 4, 2011
	Corrigendum U102 applied to remove the overlap between EC04 and the core foundation skill CFS12 (Apply Methods) by consolidating EC04 into CFS12 and removing EC04, as described in PR0043.  

Version numbering has been rationalized: template revisions x.y.z now apply to Conformance Requirements version x.y

	2.2.2
	July 13, 2011
	Supersedes v2.2.1. Contains cosmetic changes to v2.2.1 only for the change in program name. 
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2. Compliance With Skill Requirements

2.1 Skill Levels

See Open CA: Conformance Requirements section 3.1 and 3.2

Skill Levels and Proficiency Ratings

	Skill Level
	Proficiency 
	Experience

	Limited
	Limited or no knowledge
	None

	General
	General conceptual knowledge only
	Limited – Read about it, some education

	Applied
	Applied knowledge
	Performs with supervision or mentoring

	Deep
	In depth knowledge
	Mastered the current state of the art and is able to perform without supervision.

	Expert
	Expert knowledge
	Advances the state of the art.  


Use the above skill level definitions when completing the Core Foundation Skills tables below 

2.2 Compliance to Core Foundation Skills Requirements

Evidence for CFSs and ECs should normally be within 8 years. It is recommended that Candidates use examples from the projects cited in the experience profiles. If evidence is not in the last 8 years, expect to be questioned closely by the board.
2.2.1 People Skills

	CFS01
Apply Communication Skills
	Demonstrate good written communications, including the use of proper grammar, spelling, document organization, clarity, and use of content appropriate for the audience. Demonstrate good verbal communications, including strong eye contact (where culturally appropriate), responsiveness to questions, ability to stay on subject, use of good feedback, and follow-up questions, etc., so that effective two-way communications is demonstrated.

	Skill level required:   Applied
	Skill level you claim:
	

	CFS01.1
Demonstrate written application of communication skills

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	List three or more documents to which you contributed, that were published or provided to clients, that demonstrate your ability to effectively communicate architectural decisions and designs.

Provide the name of the document a short description of its purpose and your role in its creation.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS01.2
Demonstrate verbal application of communication skills

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	List three or more formal presentations that were published and presented by you verbally to stakeholders, and which demonstrate your ability to effectively communicate architectural decisions and designs.

Provide the name of the document, a short description of its purpose, and your role in its creation and presentation.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS02
Lead Individuals & Teams
	Given a scope of architectural work to be accomplished, plan the work, form a team to perform the work, and guide the team in performing the work to completion.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three instances where you provided leadership to a team (or lead a team with support/mentoring) to perform a specific work effort.

Describe the project or major activity. Provide a short description of the leadership skills that you used to accomplish your task.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS03
Perform Conflict Resolution
	Mediate opposing viewpoints and negotiate equitable solutions to ensure successful and stable outcomes.

	Skill level required:   General
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Document three situations where you observed or helped in mediating opposing technical/architectural viewpoints, leading to successful negotiation of an equitable solution to ensure the successful outcome of an IT project or architectural task.

	
	
	
	

	
	
	
	

	
	
	
	


2.2.2 Project Management

	CFS04
Manage Architectural Elements of an IT Project Plan
	Given a project plan, identify those elements of the plan that put the integrity of the architectural elements at risk and manage those elements through to the agreement by the client/project manager that the project has been successfully completed.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Document 3-5 examples where you worked with the client/project manager to identify and address elements of the project plan that put the architectural integrity of the project plan/timeline at risk

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


2.2.3 Business

	CFS05
Understand Business Aspects
	Understand the stakeholders’ business needs, and how they relate to their business and mission.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where you have demonstrated your understanding of the stakeholders’ business needs, and how these needs relate to the wider context of the business and mission..  

Examples must show how you made an explicit linkage between the technical architecture and business need, and how you expressed the architectural value proposition in business language.

	
	
	
	

	
	
	
	

	
	
	
	


2.2.4 Architecture

	CFS06
Develop IT Architecture
	Given one or more business requirements, create the structures of a solution that can be validated to meet those requirements.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Document 3 – 5 instances where you created or helped create the structures of a solution represented as architectural artifacts (for example with UML or with another modeling notation) that satisfied the functional and non-functional
 business requirements. The architectural solution was communicated to the development team and reviewed/validated by the client.

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	CFS07
Use Modeling Techniques
	Use Architectural modeling techniques – such as use case scenario modeling, prototyping, benchmarking, and performance modeling – to describe the problem space, to size the solution and to validate that the proposed architecture addresses the business requirements.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where you employed (possibly with guidance and/or mentoring) accepted architecture related modeling techniques for different purposes.  Identify the purpose of each model and how that purpose was achieved.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS08
Perform Technical Solution Assessments
	Given a technical solution and the underlying business requirements that drove its development, assess the technical integrity and risks inherent in that solution in such a way that the recommendations and findings are appropriate and implementable.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where you evaluated or helped to evaluate, for different purposes. a solution in the context of the business requirements.

Identify the purpose of each assessment and how that purpose was achieved, for example: risk assessment, security assessment agility assessment, and capacity assessment.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS09
Apply IT Standards
	Given project requirements that call for or would benefit from the use of standards, establish, implement, and enforce appropriate standards in the creation and implementation of the solution to meet those requirements.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where you effectively integrated (or helped to integrate) open IT standards, industry IT standards or your company’s/client’s IT standards into the solution design in order to meet project/business requirements. You may also use examples where you created or helped to create a new standard that was necessary in order to meet the project requirements. 

	
	
	
	

	
	
	
	

	
	
	
	


	CFS10
Establish Technical Vision
	Given requirements and a list of stakeholders, identify approaches, tools, techniques, and technologies to meet the requirements, and explain the present and future rationale so that stakeholders accept the choices and agree with the rationale.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where given the functional and non-functional principles of the project and a list of stakeholders, you identified (or helped to identify) different approaches, tools, techniques that could be used to successfully implement the project. Briefly describe the rationale used to obtain consensus from the stakeholders (developers, project management, client team, etc) to accept your team’s architectural decisions.

Each example must demonstrate the connection between business and technical architectural decisions. 

	
	
	
	

	
	
	
	

	
	
	
	


	CFS11
Use of Techniques
	Given an architectural question, use and apply various techniques, such as data collection, data analysis, hypothesis, and solution formulation, to produce a supportable answer to the question.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where given an architectural question, you used and applied various techniques, for example data collection, data analysis, hypothesis, force field analysis, functional decomposition, joint application design or solution formulation, to produce a supportable answer to the question, or you helped to do so.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS12
Apply Methods
	Given a work effort use a method that meets the method recognition criteria in Section 6 of the Conformance Requirements. Adapt, apply, and enforce the use of that method to successfully guide the creation of work products that meet the requirements of the work effort.
Guidance to Candidates:  Demonstrated ability to follow a recognized method ensures repeatability of delivery and success. Candidates are not required to have used more than one method.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where, given a work effort, you used a method that met the recognition requirements, and adapted, applied, and enforced the use of that method to successfully guide the creation of architectural work products that met the requirements of the work effort, or you helped to do so.  

Note: Candidates are not required to have used more than one recognized method.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS13
Define Solution to Functional and Non-Functional Requirements
	Given the functional and non-functional requirements, define a solution that meets the stated requirements using the organization’s and industry standard procedures and tools.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where given the functional and non-functional requirements, you defined (or helped to define) a solution that met the stated requirements using the organization’s and industry standard procedures and tools.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS14
Manage Stakeholder Requirements
	Given approved business goals, objectives, and constraints, document, clarify, refine, detail and prioritize functional and non-functional requirements.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where, given approved business goals, objectives, and constraints, you documented, clarified, refined, detailed, and prioritized functional and non-functional requirements, or you helped to do so.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS15
Establish Architectural Decisions
	Determine, document, and communicate architectural decisions to support and rationalize the design of the solution.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where you established, documented, and communicated architectural decisions that supported and rationalized the design of the solution, or you helped to do so.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS16
Validate Conformance of Solution to the Architecture
	Given a set of requirements, define and execute strategies and plans for ensuring and demonstrating that the solution satisfies the documented architecture.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where, given a set of requirements, you defined and executed strategies and plans for ensuring and demonstrating that the solution satisfied the documented architecture, or you helped to do so.

	
	
	
	

	
	
	
	

	
	
	
	


	CFS17
Perform as Technology Advisor
	Maintain IT industry knowledge to advise on technical trends and techniques and apply them to the development of solution designs.

	Skill level required:   Applied
	Skill level you claim:
	

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Provide three examples where you have advised on IT industry technical trends and techniques and applied your knowledge of them to the development of solution designs, or helped to do so.

	
	
	
	

	
	
	
	

	
	
	
	


3. Compliance With Experience Requirements
See Open CA: Conformance Requirements section 3.4

Evidence for CFSs and ECs should normally be within 8 years. It is recommended that Candidates use examples from the projects cited in the experience profiles. If evidence is not in the last 8 years, expect to be questioned closely by the board.
	EC01
Experience Producing Architectures
	At least two (2) years of experience developing IT architectures with supervision, for example through mentoring.

Guidance to Candidates:  The Program is intended to recognize those individuals that possess both the required skills and a level of experience that suggests that they are capable of successfully contributing to IT Architecture projects.

Candidates for Level 1 Certification (Certified IT Architect) are expected to have the ability to produce architectures with occasional assistance from more experienced IT Architects (e.g. Master or Distinguished Level IT Architects).

	From (mm/yy)
	To (mm/yy)
	Months
	Project or Major Activity
	Description of at least 24 months of full time equivalent engagement with the architectural aspects of one or more projects or engagements

Reference may be made to the Experience Profiles in Section 6

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total Months
	


Provide, in the table below, the names and contact details of people who can vouch for your participation and contribution in each of the above experiences.

Your References may be customers/clients or Master Certified IT Architects who are not your immediate manager.  

	Project or Major Activity
	Name and position/job title of Reference
	Your References will be contacted. 
Please provide current addresses, phone numbers and email addresses 

	
	
	

	
	
	

	
	
	


References are required to substantiate the above experience.  Please include letters or emails from your references in section 7 of your certification package below.
	EC02
Breadth of Architectural Experience
	You must have experience producing IT architectures which:

· Involve the application and integration of different products, technologies and services from either the enterprise or solution perspective;

· Encompass both functional and non-functional components within different elements of IT architecture (Business, Application, Infrastructure, Information)

Guidance to Candidates:  A Certified IT Architect has a variety of IT architecture experience and contributes to the development of correct and complete solutions to business problems.

	From (mm/yy)
	To (mm/yy)
	Project or Major Activity
	Description of three Qualifying Experiences
Reference may be made to specific sections within the Experience Profiles, or Candidates may provide detailed descriptions of work efforts that demonstrate compliance with this criterion.

	
	
	
	

	
	
	
	

	
	
	
	


	EC03
Experience with different types of technologies and architectures.
	You must have experience working with more than one hardware and software platform.

Guidance to Candidates:  A Certified IT Architect has had exposure working with different software and hardware platforms. Through this experience, a Certified IT Architect can effectively make the decisions that most appropriately satisfy requirements and mitigate or otherwise manage risk to the project

	From (mm/yy)
	To (mm/yy)
	Description of one or more Qualifying Experiences
Reference may be made to specific sections within the Experience Profiles, or Candidates may provide detailed descriptions of work efforts that demonstrate compliance with this criterion.
	Type of systems, applications, hardware, and software platforms you have worked with 

	
	
	
	

	
	
	
	

	
	
	
	


	EC04
Application of Methods
	This Conformance Requirement has been consolidated into CFS12 and deprecated. Evidence for the application of methods is provided in CFS12 and is no longer required as part of EC04.


	EC05
	Intentionally left blank.


	EC06
Full Lifecycle Involvement
	Full Lifecycle Involvement is not required to qualify for level 1, Certified IT Architect.


	EC07
Industry Knowledge
	You must have demonstrated awareness of one or more industry sectors, including the business, legal and regulatory context

Guidance to Candidates:  Certified IT Architects need to have up-to-date and relevant knowledge of the industry sectors in which they work.

	Industry
	From (mm/yy)
	To (mm/yy)
	Description of at least three activities through which you have acquired your industry sector awareness.

Reference may be made to specific sections within the Experience Profiles, or you may provide detailed descriptions of work efforts that demonstrate compliance with this criterion

	
	
	
	

	
	
	
	

	
	
	
	


	EC08
Knowledge of IT Trends
	You must have demonstrated awareness of the significant trends in the IT domain.

Guidance to Candidates:  A Certified IT Architect needs to be aware of current significant market and technology trends.

	From (mm/yy)
	To (mm/yy)
	Description of at least three activities through which you have acquired your awareness of IT market and technology trends

Reference may be made to specific sections within the Experience Profiles, or you may provide detailed descriptions of work efforts that demonstrate compliance with this criterion.

	
	
	

	
	
	

	
	
	


4. Professional Development

	PD01
Training
	During the last three years, you must have completed training in the design and engineering of IT architectures either through attendance at a taught course, or through self-study.

	Course Date (mm/yy)
	Course Description
	Description of Qualifying Course or Self Study Program or Material

Provide the date and name of the course or self-study program or material, along with a description of the course or self-study objectives and content.

	
	
	

	
	
	

	
	
	


	PD02
Develop and Maintain IT Industry Knowledge
	Candidates must provide a written description of the activities they have undertaken to develop and maintain their knowledge of the technology, trends, and techniques in the IT industry.  

Please list the activities in which you have participated in the last three years.  Activity is required in at least 2 of the categories in the table below

	Category
	Dates(s)
	Activity

	Conferences Attended
	
	

	Personal Reading
	
	

	Formal Education
	
	

	Being Mentored
	
	

	Training Courses
	
	

	Related Professional Memberships
	
	

	Other Activities
	
	


	PD03
Develop and Maintain Vertical Industry Knowledge
	Candidates must provide a written description of the activities they have undertaken to develop and maintain an understanding of their client's business as it pertains to the client's vertical industry (e.g. telecoms, financial, etc.). Candidates should endeavor to sustain this learning process during the time they are engaged with a client or produce architectures that are industry specific.
Please list the activities in which you have participated in the last three years.  Activity is required in at least 2 of the categories in the table below:

	Category
	Dates(s)
	Activity

	Conferences Attended
	
	

	Personal Reading
	
	

	Formal Education
	
	

	Being Mentored
	
	

	Training Courses
	
	

	Related Professional Memberships
	
	

	Other Activities
	
	


Are these the same vertical industries as you gave in EC07?  If not, be prepared to explain why.

	PD04
	Candidates are expected to continually develop their skills and knowledge in IT Architecture.

Please list the activities in which you have participated in the last three years. Activity is required in at least 3 of the categories in the table below:

	Category
	Dates(s)
	Activity

	Conferences Attended
	
	

	Personal Reading
	
	

	Formal Education
	
	

	Being Mentored
	
	

	Training Courses
	
	

	Related Professional Memberships
	
	

	Other Activities
	
	


5. Contributions to the IT Architect Community

There is no requirement for prior community contribution for certification at level 1: Certified IT Architect

6. Experience Profiles

The following pages provide a template for your Experience Profiles.  You are required to provide two Experience Profiles, and you may provide up to five.  

An Experience Profile is a coherent written description of a project or architectural engagement (for example: enterprise architecture, solution architecture or architectural framework) that provides you with the opportunity to show how you perform as an IT Architect, and enables a Certification Board to understand and question your thought processes and decisions.

See section 4.1 of the Open CA Conformance Requirements, and in particular, Table 4 which lists specific attributes (EXP01 – EXP07) that each of your Experience profiles should demonstrate.  

Please also note that:

Candidates must provide two Experience Profiles describing projects undertaken within the eight (8) years preceding an application, at least one of which must have been undertaken in the last three (3) years. Projects over two (2) years long may be used for multiple Experience Profiles under either of the following conditions:

· The project had clearly-defined work efforts which took place in parallel, each with their own solution development and design activities and their own deliverables.

· The project had clearly-defined phases that were executed in succession, each with its own solution development and design activities and deliverables. Note that a second project phase that constructs and implements the solution developed by the first phase does not meet this requirement.
When writing your Experience Profiles please provide your own thoughts – do not just copy project documentation.  Diagrams from the project documentation may be helpful, but the text should be in your own words

Please use the first person in your discussion, so it is clear to reviewers what you did versus what others did – say “I did X” rather than “X was done”.  

Note that even in discussing what some other project member did you can demonstrate your thinking as an architect.

Diagrams can be very helpful and are recommended, but please ensure they are relevant, readable, and help the board members to understand what you did on the project.

Focus on quality rather than quantity.  If you provide more than two Experience Profiles, copy the Profile template as needed.  Remember, you must stay within the 50 page limit.

Experience Profile Summary:

	
	Profile Name
	Start Date
	End Date

	Profile 1
	
	mm/yy
	mm/yy

	Profile 2
	
	mm/yy
	mm/yy

	
	
	
	


6.1 Experience Profile 1:  <project name>
6.1.1 Project Summary

6.1.1.1 Identification

	Client Name
	

	Nature of project
	

	Location of project
	

	Name of your employer
	


6.1.1.2 Duration
	
	From
	To

	Total project duration
	mm/yy
	mm/yy

	Your involvement
	mm/yy
	mm/yy


6.1.1.3 Resources
	
	Your Team
	Client
	Others (e.g contractors)

	 Project team size
	nn
	nn
	nn

	 Architecture team size
	nn
	nn
	nn


6.1.1.4 Personal Involvement

Please list the phases of the project in which your were personally involved

	Start
	Completion
	Phase Description

	mm/yy
	mm/yy
	

	mm/yy
	mm/yy
	

	mm/yy
	mm/yy
	

	mm/yy
	mm/yy
	


6.1.1.5 Your Role(s) 

	
	Select Which IT Architect Role(s) You Fulfilled
	
	
	(Optional)  Select Which Other Roles You Also Performed

	
	Lead IT Architect
	
	
	Project Manager

	
	Lead IT Architect for a major subsystem
	
	
	Developer / Tester

	
	Contributing IT Architect
	
	
	Other, please describe:                                                                       

	
	Contributing IT Architect for major subsystem


6.1.2 Business Opportunity or Problem

6.1.2.1 Describe the business opportunity or problem(s) this project addressed and how it related to the client’s business and mission. 

6.1.2.2 Describe the scope and complexity of the problem. 

6.1.2.3 Describe your relationship and communications with client management / user management / end users. 

6.1.3 Solution

6.1.3.1 Discuss the architecture you defined, or helped to define, to address the business problem(s), including the rationale behind its choice and other architectural alternatives you considered.  Please enumerate the architectural alternatives that were considered and the reasons for their rejection.

6.1.3.2 Enumerate and describe the key decisions you made, or helped to make, and the reasons for them being made as they were.

6.1.3.3 Describe the architecture method and any design methods used on this project and the rationale for their selection

6.1.3.4 List the design tools that were selected for use on this project and discuss the rationale for their selection.

6.1.3.5 List the project deliverables and summarize the reason for their inclusion.

6.1.4 Results

6.1.4.1 Was the solution implemented?  If so, describe the role, if any, you had in the implementation.  If not explain why not.

6.1.4.2 Assess the overall success or failure of the project.  Comment on client satisfaction, attainment of objectives, and ultimate versus proposed cost and schedule.

6.1.4.3 Assess the success or failure of the architectural aspects of the project.

6.1.5 Lessons Learned 

6.1.5.1 In retrospect, what might you have done differently on this project and what lessons did you learn?

6.2 Experience Profile 2:  <project name>

6.2.1 Project Summary

6.2.1.1 Identification

	Client Name
	

	Nature of project
	

	Location of project
	

	Name of your employer
	


6.2.1.2 Duration
	
	From
	To

	Total project duration
	mm/yy
	mm/yy

	Your involvement
	mm/yy
	mm/yy


6.2.1.3 Resources
	
	Your Team
	Client
	Others (e.g contractors)

	 Project team size
	nn
	nn
	nn

	 Architecture team size
	nn
	nn
	nn


6.2.1.4 Personal Involvement

Please list the phases of the project in which your were personally involved

	Start
	Completion
	Phase Description

	mm/yy
	mm/yy
	

	mm/yy
	mm/yy
	

	mm/yy
	mm/yy
	

	mm/yy
	mm/yy
	


6.2.1.5 Your Role(s) 

	
	Select Which IT Architect Role(s) You Fulfilled
	
	
	(Optional)  Select Which Other Roles You Also Performed

	
	Lead IT Architect
	
	
	Project Manager

	
	Lead IT Architect for a major subsystem
	
	
	Developer / Tester

	
	Contributing IT Architect
	
	
	Other, please describe:

	
	Contributing IT Architect for major subsystem


6.2.2 Business Opportunity or Problem

6.2.2.1 Describe the business opportunity or problem(s) this project addressed and how it related to the client’s business and mission. 

6.2.2.2 Describe the scope and complexity of the problem. 

6.2.2.3 Describe your relationship and communications with client management / user management / end users. 

6.2.3 Solution

6.2.3.1 Discuss the architecture you defined, or helped to define, to address the business problem(s), including the rationale behind its choice and other architectural alternatives you considered.  Please enumerate the architectural alternatives that were considered and the reasons for their rejection.

6.2.3.2 Enumerate and describe the key decisions you made, or helped to make, and the reasons for them being made as they were.

6.2.3.3 Describe the architecture method and any design methods used on this project and the rationale for their selection.

6.2.3.4 List the design tools that were selected for use on this project and discuss the rationale for their selection.

6.2.3.5 List the project deliverables and summarize the reason for their inclusion.

6.2.4 Results

6.2.4.1 Was the solution implemented?  If so, describe the role, if any, you had in the implementation.  If not explain why not.

6.2.4.2 Assess the overall success or failure of the project.  Comment on client satisfaction, attainment of objectives, and ultimate versus proposed cost and schedule.

6.2.4.3 Assess the success or failure of the architectural aspects of the project.

6.2.5 Lessons Learned 

6.2.5.1 In retrospect, what might you have done differently on this project and what lessons did you learn?

7. References

Please insert your references here – please make sure they print with this document (for example, inserted pdf files do not print).

� See � HYPERLINK "https://www.opengroup.org/architecture/togaf8-doc/arch/chap19.html" \l "tag_20_04_03_02" ��TOGAF 8.1.1 Chapter 19 “Taxonomy of Service Qualities�”
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