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Creating value by providing a prescriptive model
for managing the business of IT

Reference architecture that can be used to manage
the business of Information Technology (IT) and the
associated end-to-end lifecycle management of
Digital Products.
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Opggﬁp The IT4IT™ Standard as the Foundation for a Digital Operating Model

Digital Management
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The Outcome of using the IT4IT™ Standard...

Improved efficiency and
productivity

Reduced manual ®
activities

Reduce overcapacity /
resource utilization

Reduced unit costs
Rationalized product
portfolio

Improved user experience
and Net Promoter Score
(NPS)

Increased employee and
team satisfaction [
Improved employee
retention

Reduced risk

Ensure compliance

Reduced technology debt
Increased sustainability (of IT)

Cheaper

Happier

Product
Value
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Better
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Increased business
outcome

Improved Quality of
Service (and SLO
performance)

Less defects

Reduced number of
incidents and lower error
rate

Increased change success
rate

Improved availability and
performance

Reduced lead time
(and wait times)
Increased release

frequency
Faster decision- I
making ;'H
+1| |
IDIEE
il
BVSSH




O;E” The IT4IT™ Standard for Managing Digital (Version 3.0) IT@iT
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Value Stream Management Capability Information / Data Automation & Integration
Model Model Model Model

What value streams do | need
to optimize? How do | deliver NS =
better value sooner, safer, and Xy ~%, & :’"\ i
make teams/employees e g
happier?

What capabilities do | What data and data flows / integrations |’ -5 What building blocks /
What stakeholders, roles / need? do | need? How do | get full tools and integrations
people are involved? transparency and traceability? Create do I need?

insight for continuous improvement....
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Identify end-to-end
workflows generating
value for consumers
(create the bigger
picture of how value is
created)

Identify value stream
ownership

Assess and evaluate
current value streams /
end-to-end process

Understand current /
target IT management
tools, data flows, roles
and responsibilities,
skills, & competences,
etc.

Understand bottlenecks
and potential
improvements

Monitor, evaluate, and
publish key value stream
metrics (related to
value, speed, costs, risks,
user experience, etc.)

Copyright © The Open Group 2022

Continuous Assessment & Evaluation

IT4IT™ Value Stream Management

Evaluate >
Prioritized Digital Product @f

Gather Influencers Identify Gaps Propose Investments Define Backlog Mandates Ensure G > Portfolio and Architecture
Roadmap
Continuous Exploration e 24
Digital Product Vision, @
Prioritize Backlog Items Define Digital Product Architecture Refine Product Backlog Finalize Roadmap & Scope Agreement % Design, and Product
Roadmap
Continuous Integration Integrate >
New Product @‘
Plan Product Release Design & Develop Build, Integrate, & Test Accept & Publish Release - | {> Release ‘
Continuous Delivery EepY 22
Consumable d‘
Plan & Approve Deployment Fulfill Deployment Validate Deployment Observe Deploy > Product Instance
Release >
Orderable Service @
Define Service Offer Implement Service Offer Publish Service Offer {> Offer(s)
Consume >
Select an Offer Agree to Service Offer Subscribe to Service Offer Provide Service Support Publish Service Status | {>‘ Subscription
\
Continuous Operations Operate >
Actual Product operated @*
Detect Issue Diagnose Issue Resolve Issue D ding to or ing

expectation
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Use-Case 3: Improve
Integration of
Toolsets and Data
End-to-End to
Demonstrate Business
Value

Enterprise
Architect

Use-Case 2:
Standard Interfaces
for Plug & Play
Adoption of Tools

Digital
Practitioner

Use-Case 1:
Blueprint for a
Digital Product

Toolchain Consultant

© 2022 The Open Group

The IT4IT™ Standard
Magnificent 7 Use-Cases

Use-Case 4: Assess
Current IT
Management
Capabilities to Drive an
Improvement Plan

Release Train
Engineer

Sponsor
Product

Owner

Use-Case 5: Build a
Product-centric Digital
Operating Model

Use-Case 6: Secure
the Digital Supply
Chain

Use-Case 7:
A Governance Model
for Product Portfolio
Management




IT4IT Core Concepts and Formal Reference Architecture IT@IT

Level 1: End-to-End Overview

Level 2: Value Stream Documentation

Level 3: Reference Architecture

Level 4: Vendor Refinement Architecture

Level 5: Implementation Solution Architecture

Vendor Extensions and Solution Architectures
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Example Cases...

Creating a digital management capability, enabling teams to deliver better value, sooner, and safer....

%‘Z 5
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Unilaver

Simplify and rationalize
the IT tooling landscape
(DevSecOps Tool Chain)

\¢
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M

Shell

Reduced 20% IT spend using
the data-driven approach of
the IT4IT™ Standard

Automation blueprint for
the DevSecOps tool chain,
optimizing end-to-end flow
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(peﬂ Get ready for your Digital Journey...
GROUP

The IT4IT™ Standard
Magnificent 7 Use-Cases

® ﬂhe Open Group
' p Accredited
Training Course

IT4IT™

IT4IT™ 3.0

7 Magnificent

Use-Cases Certification

The IT4IT™ Standard 3.0

Get inspired... Get informed... Get certified...

Get engaged in the IT4IT Forum. We looking forward to your feedback and input...
21
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To learn more
about how to use the
IT4IT™ Standard,
download publications
from the IT4AIT™ Library

http://publications.opengroup.org/itdit-library
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